


hello



DIFFERENT 
LANGUAGES

Goals
Ma n d a t e s
Acron ym s

two



listening



A P ATH W AY
building

Screen

Referral

Assessment

Holistic 
Recommenda

tions

Treatment



TOOLS
Does it already exist? 
If so , t h e n  w h y d o  w e  st ill h a ve  a  p rob le m ?
Bu t  if it  d oe sn ’t  e xist , w h a t  d o  w e  n e e d  t o  b u ild ?

creating
01 Screener

03 Assessment

04 Treatment

02 Referral



TH E  W O R KFO R CE
developing

Ch a m p io n s Co g n it ive  Em p a t h y Ce le b r a t in g  S u c c e s s



meetings

Communication Plan Relationship Building

Find the Right Language Evolve





THE W ORK
reviewing



SUCCESS
“It has really shown us that when you truly invest in collaboration and 

p a rt n e rsh ip , it  ju st  w orks b e t t e r. No t  ju st  fo r t h e  ch ild , n o t  e ve n  ju st  fo r t h e  
fa m ily, b u t  fo r t h e  e n t ire  com m u n it y.”

analyzing

PFE is a lot of hard work and at times overwhelming, but is “the right way 
to do things.”

“Having an independent PFE project director helps bring people together 
to problem -solve issues and build connections.”



checking in
W ITH  
CAREGIVERS

Caregivers were strongly in favor of seeing the TiCCA continue 
and encouraged expansion of its use in other counties 

Early assessment clarifies what struggles were pre -existing 
before foster care

Information educates caregivers about child needs 

TiCCA findings can be difficult to hear

Reasons for administering the TiCCA may not be adequately 
explained to all caregivers 

Trauma -informed parent training was highly praised by foster 
parents, and considered an extremely valuable addition 



12
months following a finding

1,137
kid s in  fo st e r ca re

2
in t e rve n t ion  cou n t ie s & 

com p a rison  cou n t ie s

3,9 22
kid s in  IHFS

In c lu d e d  CPS a n d  Me d ica id  
d a t a  fo r a ll PFE-e lig ib le  ch ild re n  
a g e d  5 a n d  ove r w it h  e it h e r a  
su b st a n t ia t ion /se rvice s n e e d e d  
fin d in g  (IHFS) o r DSS cu st od y

methodology



demographics

Ra c e

S e x

Ag e

Et h n ic it y

White
75.1%

Black/AA
18.7%

Other/Unknown
6.1%

Non -
Hispanic

80.7%

Hispanic
19.3%

Female
51.2%

Male
48.8%

5 to 11 
years
65.1%

12 to 14 
years
21.2%

15+ years
13.7%





service
CHANGES



placement
CHANGES



expenditure
CHANGES



learning
“I do project management”



scaling

Initial Site

Replicate
Test for 

Efficiency

RegionalizeRevise

...



Lessons Learned

Lo n g -Te rm  Po licy

No rm in g  Be h a vio r

RAMIFICATIONS
statewide

Le ga lize



sustaining
CHANGE
"True impact on communities is not 
measured by the noise we make, 
but by the echoes of positive 
change we leave behind." 
- Unknown



YOUR TURN
what’s next

USE FEEDBACK0 6

0 1 DEVELOP THAT PROJ ECT MINDSET

0 2 ASK THE QUESTIONS

0 3 COLLECTIVELY MAKE A PLAN

0 4 PLAN FOR SUSTAINABILITY

0 5 TEST THE PLAN

0 8 SCALE & NORM

REVISE0 7



J e n n y Co o p e r

jcooper@benchmarksnc.org

w w w .b e n ch m a rksn c .o rg
FOR 
LISTENING

thank you
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