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A snapshot in time that indicates that much 
has effectively been at work to achieve the intended result.

















A snapshot in time that indicates that 
there was a breakdown or gap.



Can Someone help me with these?  
I’m late for math class.
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Presentation Notes
Child maltreatment – emotional and sexual abuse; physical and emotional neglect

The stressors that can lead to child maltreatment
Occurring within the family bubble – maternal depression, substance use, domestic violence, homelessness, divorce, mental illness
Occurring within the environment that surrounds the family – poverty, discrimination, community disruption, lack of opportunity/economic mobility/social capital, poor housing quality and affordability, violence



674,000
National Stats

Most children come into foster 
care due to neglect , not abuse.

U.S. Snapshot

Address behaviors that lead 
to neglect

Keep children safely at home
while issues addressed

Provide services for 
entire family

FFPSA PREVENTIONSERVICES

NEGLECT 
505,000

MALTREATMENT
U.S. Department of Health and Human Services,  Administration for Children and Families, Child Maltreatment 2017 report

75%
Most child 
maltreatment 
is due to neglect

43%
Many children entering 
foster care come from families 
impacted by substance use 
disorders
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Most children come into foster care due to neglect, not abuse
STATISTICS

That means, most come into the child welfare system because of the STRESSORS THAT LEAD TO MALTREATMENT

RBA adage – systems are perfectly designed to get the results they are getting
So, if a different result is hoped for, systems have to be re-designed

FFPSA “PREVENTION” services are intended to “prevent children from entering foster care” NOT to prevent child maltreatment from occurring the first place.
FFPSA is well-suited to begin to address the behaviors that led to the neglect

https://www.acf.hhs.gov/sites/default/files/cb/cm2017.pdf


Overview

Landscape Overview
The needs and opportunities that are 
at hand and what’s needed from the 
provider community

Family First as an “Energy Center”
Possibilities for implementation and inspired 
by implementation

Highlight the need for an integrated 
systems approach
The conditions to address to improve 
outcomes for children and families

What Family First Prevention 
Services Act (FFPSA) is and isn’t
Considerations to keep in mind  from 
the federal law passed
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Presentation Notes
In our time together this morning, we will cover the following topics:
The information I just provided highlights the need for an integrated systems approach – I hope you are giving leadership to, ultimately, a comprehensive approach to systems change.
We’ll talk about what FFPSA is and what it isn’t
And, I’ll share some of the work and movement I’m aware of that is happening at federal and state levels

After I share some information, you will have time to talk at your tables, process what you’ve heard – particularly in the context of what you are experiencing in your state and in your organizations as FFPSA implementation is underway AND in the context of what you came to this conference hoping to learn more about – then we will have a Q&A session.



Family First is not…



Family First is not…

Primary or 
secondary 
prevention

A public 
health 
approach

Perfect

Evaluated on 
achieving 
meaningful 
life outcomes 



Family First is…



Family First is…

A federal 
financing 
reform law

Intended to 
“prevent” 
foster care 
entries

Universally 
available to 
the eligible 
population

Family-
centered & 
trauma-
informed



Foundational building 
blocks are in place or 

partially in place

Building blocks 
beginning to crumble

Building blocks have 
crumbled

Finding building blocks 
for the foundation

Primary Prevention 
“Building & Preserving 
Well-being”

Secondary Prevention 
“Restoring Safety & 

Well-being”
(pre-child welfare involved)

Tertiary Prevention
“Rebuilding Safety & 

Well-being”
(child welfare involved)

Stabilization & Permanency 
“Intervening to Ensure 
Safety & Well-being”

(foster care and after)

Considering the Continuum | A Discussion Tool

A ”System of Child and Family Well-Being” builds, preserves, restores, and rebuilds the foundational building 
blocks that all families need and want, no matter their socio-economic status or geography. Intervention may 
be required to ensure a child’s safety, but should not be the only tool used. 



Landscape Overview
Family First Act Implementation



STATE 
IMPLEMENTATION 

FEDERAL 
ENGAGEMENT 

OPPORTUNITIES 
TO EXPLORE 
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State implementation – early adopters, congregate care challenges

Federal engagement – Clearinghouse update, no more guidance, IMD Exclusion issue (CMS guidance), SUPPORT Act, FFTA (Congressional champions remaining involved)

Opportunities to explore – program population, after care, meaningful outcomes, family engagement, specialized settings, public-private partnerships,  cross “continuum” partnerships, adaptive challenges




Share information and 
use framing science

Five Key Actions You Can Take

Keep meaningful 
results at the center

Align your organization 
with the future state

Be a partner in 
leading change

Work to 
integrate systems



AHA MOMENTS?

OBSERVATIONS?

TAKEAWAYS?

QUESTIONS?

1
2
3
4

TABLE TOP DISCUSSION QUESTIONS



?

?
? Q & A

?



INFORM & ASSESS
Work with you and your team 
to provide information on 
Family First and assess where 
your organization stands. 1

POLICY
We will help you to get a seat at 
the table with the public child 
welfare agency, state legislature 
and lead judges. 2

STRATEGY
Our Team will take you through a 
strategic planning process to set a 
vision for accomplishing the 
results of the assessment and 
policy needs. 3

IMPLEMENTATION
Receive support engaging the 
community and working towards 
the results of your organizational 
change plan and your state’s 
implementation plan. 4

Approach to Successful 
Family First Implementation



RESOURCES



Family First (FFPSA) National Implementation Collaborative 
(https://www.linkedin.com/groups/12131269/ ) 
FamilyFirstAct.org ( https://www.familyfirstact.org/ )
FFPSA Resource Center (https://coafamilyfirst.org/ )
NOSAC.org(http://www.nosac.org/ , then scroll down on the home 
page to find the link: IMD Advocacy Toolkit)
Family First Act Tool Kit
saintfrancisministries.org/ffpsa -toolkit

You may also want to:
• Set up a Google Alert to receive news on Family First to your email
• Connect with Marlo Nash and Jody Grutza on LinkedIn and/or 

follow us on Twitter @SaintFrancisMin and @GrutzaLwhere we are 
posting updates and insights.

Family First Implementation Resources

https://www.linkedin.com/groups/12131269/
https://www.familyfirstact.org/
https://coafamilyfirst.org/
http://www.nosac.org/
https://saintfrancisministries.org/FFPSA-TOOLKIT/


Saint Francis’ Public Policy Team workswith s takeholders  acros s  the country to 
improve policy and advance pos itive changes  for children, families  and s ociety.

THANK YOU
Marlo Nas h | National Director of Partners hips  & Policy

marlo.nas h@ s aintfrancis minis tries .org | main/cell 202.431.3532
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